
Time 26 November 2025 Time

GMP Compliance Trends in Analytical Laboratories

09:00 h Welcome and Introduction (at the Plenum) 09:00 h

09:15 h

KEYNOTE: Phage Therapy: History, Current Challenges and Perspectives
Dr Frédérique Vieville, CEO, 5QBD-Biotech

09:15 h

09:30 h 09:30 h

09:45 h 09:45 h

10:00 h

Coffee break / Conference Exhibition

10:00 h

10:15 h 10:15 h 

10:30 h 10:30 h

10:45 h Set-up of a QC Laboratory as Part of Greenfield Facility  
Ivana Heckel, ten23 health 

10:45 h

11:00 h 11:00 h

11:15 h Why every Factor matters in a Contamination Investigation 
Jeanne Moldenhauer, Excellent Pharma Consulting

11:15 h

11:30 h 11:30 h

11:45 h
Small CROs and Validation & Conduction 
of (Bio)analytical Methods  
Dr Timo G. Kretzschmar, TiKrESolution

11:45 h

12:00 h
12:00 h

12:15 h

Lunch Break / Conference Exhibition

12:15 h

12:30 h 12:30 h

12:45 h 12:45 h

13:00 h 13:00 h

13:15 h 13:15 h

13:30 h 13:30 h

13:45 h Universal Study Design for Instrument Changes in 
Pharmaceutical Release Analytics 
Dr Anne Ries, BI Pharma

13:45 h

14:00 h
14:00 h

14:15 h
Auditing Audit Trails - QA vs QC Perspective 
Apostol Todorovski, GMP Insiders

14:15 h

14:30 h
14:30 h

14:45 h
Audit Trail Requirements for Digitalised GMP Laboratories  
Dr Bob McDowall & Mahboubeh Lotfinia  

14:45 h

15:00 h
15:00 h

15:15 h

Coffee Break / Conference Exhibition

15:15 h

15:30 h 15:30 h

15:45 h 15:45 h

16:00 h Evaluation of Stability Data: Extrapolation of Shelf-Life by Statistical Analysis 
Dr Joachim Ermer, Ermer Quality Consulting

16:00 h

16:15 h 16:15 h

16:30 h
Improving Analytical Procedure Transfers in the Pharmaceutical Industry 
Ulla Bondegaard, Novo Nordisk

16:30 h

16:45 h
16:45 h

17:00 h
Final Discussion & Q&A Session

17:00 h

17:15 h 17:15 h

17:30 h 17:30 h

17:45 h 17:45 h

18:00 h 18:00 h


